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The New Guild Trust

Report of the Trustees
for the Year Ended 31st August 2025

The trustees present their annual report together with the financial statements and auditor's report of the charitable
company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a trustees'
report, and a directors' report under company law.

The academy Trust operates 2 infant and 2 Junior academies for pupils aged 3 to 11 years, serving a catchment area in
Stoke-on-Trent. It has capacity of 939 and had a roll of 863 in the school census in October 2024.

Objectives and activities
Objectives and aims
"The New Guild Trust - Shaping golden futures"

The New Guild Trust is dedicated to create the best education for every child, family, adult and the whole community to
enable them to reach their full potential.

The Trust aims to:

- Provide an ambitious and inspiring curriculum for the needs of every child that will be full of opportunities for
educational and personal growth to excel as life-long learners.

- Ensure all adults who work with our children are the golden thread that provide the highest of care and inspiration to
all. Everyone (children, families and staff) will be supported by an embedded culture of being strong with compassion,
proud with belonging and possessing the resilience to succeed.

- Thrive through collaboration with each other and external partners to ensure the children and adults at every layer of
The New Guild Trust gain access to equal opportunities both locally and nationally.
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The New Guild Trust

Report of the Trustees
for the Year Ended 31st August 2025

Objectives and activities

Objectives, Strategies and Activities

The strategic development plan for the trust was created by the senior leaders of each school within the executive board
and has been further developed through consultation with each local community governing body and trustee committees
during the annual trust development day and through ongoing evaluation of the strategy throughout the school year.

The priorities identified in the plan are informed from individual self-evaluations of performance, external and peer to
peer reviews of teaching and learning alongside the analysis of assessment information in each school at the end of key
stage and internally. In addition to this information the outcomes of external teaching and learning reviews further inform
the school and trust priorities. Performance management targets are set within each school to mirror the objectives for
school specific and trust shared priorities where applicable.

There are shared networks across the trust that formulate their action plans from and to the main development plan. These
cover the key areas of:

- English

- Maths

- Science

- Early Years Foundation stage
- SEND pupil premium

- Attendance and family support
- School business management
- Technology / computing

Each individual school incorporates the shared trust priorities alongside school specific areas of improvement. In each
school, middle and senior leaders create individual action plans for specific curriculum priorities. These cover other key
areas of:

- Humanities and creative arts

- Computing

- Sport/PE

- PHSE/SRE

- RE

The objectives and aims for the period September 2024 to August 2025 were as follows:

1. Quality of Education

- Strong and sustained progress and attainment in all subjects at the end of each key stage and EYFS.

- Provision for SEND is outstanding.

- EYFS provision is outstanding

- Continued Implementation of the pupil premium strategies as the whole school development plans to ensure every aspect
of school is rich in opportunities for oracy and language development including reading, writing, speaking and listening,
phonics, maths, science and across the curriculum.

- All schools in the trust to be judged by OFSTED as good or outstanding.

2. Personal development

- Embody understanding of neurodiversity and excellent pedagogy in developing emotional intelligence and wellbeing
for pupils and staff : Staff, children and families continue to show resilience, self-regulation, motivation and ambition in
all aspects of school life. Resulting in positive key stakeholder voice on support, ethos and leadership of the schools

across the trust shows care and compassion to enable positive challenge and achievement

- Schools remain committed to continuing to tackle teachers workload whilst ensuring every child has the best education.
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The New Guild Trust

Report of the Trustees
for the Year Ended 31st August 2025

Objectives and activities
- Achieve trust GOLD level trauma and attachment informed schools accreditation - raise awareness of neurodiversity

with families and children. Implement a full training cycle for all staff that enables swift induction training for new staff.
Research and implementation of professional supervision for staff at all levels of classroom support for SEMH.

3. Behaviour and attitudes

- Embody a fully inclusive, relational approach to improving attendance to be above national averages and to reduce
persistent absence across the trust to be below national. (taking into account contextual factors).

- Increase engagement with families and the local community through opportunities in school to support learning,
community support - charities continue drive from the shared student parliament demonstrate the trust's values.

4. Leadership and management

- Safeguarding remains effective in all schools.

- Communication, challenge and support at all levels of governance continues to be strength.

- Business management of the Trust continues to be robust.and effective.

- MAT growth - Collaborations continue to expand and strengthen all areas of school leadership. Staff across all schools
in the trust continue to provide quality school to school support to each other and to schools outside the trust. Financial
risk is highly informed to facilitate supporting other schools whilst mitigating the risk to the MAT.

- Developing the workforce Recruitment, training and development of our workforce of leaders, teachers, support staff
and administrators will result in the delivery of an outstanding provision for all our pupils. Embody the Trust's career
progression and succession planning pathway for staff at all levels and this is shared with all stakeholders.

- Quality of education will continue to improve and excel.

- Middle leaders continue to be highly effective and confident in their roles and effective in leading the curriculum and
can demonstrate impact in every subject in that the pupils learn more, know more and remember more. Network of core
leadership across the Trust continues to be able to provide external school to school support.

Public benefit

The trustees have complied with their duty to have due regard to the guidance on public benefit issued by the Charity
Commission in exercising their powers and duties.
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The New Guild Trust

Report of the Trustees
for the Year Ended 31st August 2025

Strategic report

Achievements and performance
Key performance indicators
Current OFSTED

- All schools in the trust inspected by Ofsted Autumn term 22 and Alexandra Infants Summer 25
Oct 2022 Moorpark Juniors- maintained good
Nov 2022 Alexandra Juniors - moved from Requires improvement to good
Nov 2022 Alexandra Infants - moved to good in Leadership and management, behaviour and attitudes and
personal development, RI for quality of education - RI for overall effectiveness.
Nov 2022 Jackfield Infant School - maintained good
July 2025 - Alexandra Infants - moved from overall RI to OUTSTANDING personal development and good in
all other areas

Trust Objectives 2024 - 2025
Quality of Education

- All schools at least good. 3 Good schools and 1 school with outstanding personal development and good in all
other areas (OFSTED 2022 & 2025).

Performance indicators - Exceed floor targets in progress and attainment in all subjects at the end of each key stage and
EYFS. (There continues to be a range of forms of accountability in place for primary schools, including KS2 progress
and attainment data and school inspection, DfE Sept 2023, floor targets remain undefined since pre-2019).
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Jackfield Infant School
2025 - progress from starting points is substantial, GLD below national all pupils, (SEND 27%)

Alexandra Infants School

2025 - progress from starting points is substantial, GLD below national for all pupils, above the national average, where
SEND is not a limiting factor. (SEND 32% )78% of pupils eligible for pupil premium achieved GLD.
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The New Guild Trust

Report of the Trustees
for the Year Ended 31st August 2025

The New Guild Trust
Year 1 Phonics 2022 - 2025
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YEAR 1 Phonics

Jackfield Infant School
2025 - below national. The proportion of pupils passing the phonics check n Y1, where the nature of SEND isn't a limiting

factor, was broadly in line with national 77%, cohort is 36% SEND.

Alexandra Infants School
2025 - below national. The proportion of pupils passing the phonics check in Y1, above the national average where the

nature of SEND isn't a limiting factor, cohort is 38% SEND, 49%SEND and EALB.
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The New Guild Trust

Report of the Trustees
for the Year Ended 31st August 2025

Key Stage 1 Reading Expected & Greater Depth 2022 2025
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The New Guild Trust

Report of the Trustees
for the Year Ended 31st August 2025

Key Stage 1 RWM Expected & Greater Depth 2019 - 2024
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End of Key stage 1 2025

Jackfield Infant School

Y2 The proportion of Y2 pupils achieving the expected standard in reading was above national (2023), and broadly in
line for writing and mathematics. Achievement percentages that do not include SEND are well above national Non SEND
2023 expected attainment. (Reading 93% expected, writing 86%, maths 91%)

Alexandra Infants School

Y2 below national (2023) for all pupils reading, writing and maths. Brand new to English (EALB), along with SEND are
the main context factors for this year group. SEND pupils and those EALB learners make up 56% of the cohort.
Achievement percentages that do not include these specific groups of pupils are well above national Non SEND 2023
expected and above greater depth in reading and maths and in line with writing (Reading 85% expected/ 35% greater
depth, writing 70%/ 5%, maths 100%/25%)
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The New Guild Trust

Report of the Trustees
for the Year Ended 31st August 2025

End of Key stage 2 2022 - 2025
Reading Expected and Greater Depth
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The New Guild Trust

Report of the Trustees
for the Year Ended 31st August 2025

End of Key stage 2 2022 - 2025
Science Expected Standard
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The New Guild Trust

Report of the Trustees
for the Year Ended 31st August 2025

End of key stage 2 2025

Alexandra Junior School

Although attainment at the standards for all subjects at expected and greater depth are below national, the proportion of
KS2 pupils achieving the expected standard in reading, writing and mathematics was significantly higher than entry at
the end of key stage 1. This is a consistent trend overtime. 35% v 60% in reading 34% v 68% in writing 33% v 57% in
mathematics. GDS in maths is in line with national figures all the other GDS figures are above and in writing and SPAG
way above national figures. All results increased from 2024, except for maths that is broadly in line with 2024. Writing
continues to be a strength of the school and Non SEND pupils achieved significantly above national. The achievement
and progress of pupils eligible for pupil premium is higher than non-pupil premium.

Moorpark Junior School:

Attainment is cohort specific. The 2024 & 2025 cohorts included over a third of the cohort with SEND, the majority of
these as complex learning needs working well below age expectations. Although attainment is below national, the
progress in all subjects from starting points on entry was significant, including for pupils with SEND and pupils eligible
for pupil premium. This is a consistent trend overtime.

Non SEND pupils were broadly in line with national attainment in reading and writing, below national in maths.

Year 4 Multiplication Checks 2025 - percentage of pupils achieving full marks

Alexandra Junior School - broadly in line with national

Moorpark Junior School - above national

Continued Implementation of the pupil premium strategies as the whole school development plans to ensure every aspect
of school is rich in opportunities for oracy and language development including reading, writing, speaking and listening,
phonics, maths, science and across the curriculum.

- All schools provide bespoke and tailored 1:1 support for the most disadvantaged pupils and pupils with specific needs.

- Development in oracy strategies making an impact in quality of pupil discussion and questioning across all deep dive
subjects. Quality CPD for all staff.

- External validation of SEND and curriculum with external specialists completed in all schools and confirmed continued
strong provision for SEND and quality of education overall.

- All schools highly inclusive, ambitious for all pupils and pupils needs are accurately identified and provision matched
to their needs in class.

- Learning environments are welcoming and nurturing. Pupils with SEND are valued and achieve well.

- Early years provision focuses upon individual needs; staff make good use of EHCPs and pupil passports to inform
interventions for children with SEND.

- Strong leadership of SEND ensures that staff are well deployed to meet the needs of pupils with SEND. Executive
SENCO NASEN SEND reviewer accreditation (National association for special educational needs).

- Provision for phonics and reading is strong and inclusive of pupils with SEND.
- Assessment is used well to inform teachers' interventions for pupils with SEND.
- No significant areas of development needed in any of the schools.

- Governors' knowledge and insight into the school's strengths and areas for improvement.
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The New Guild Trust

Report of the Trustees

for the Year Ended 31st August 2025

- High expectations from staff. Pupils' behaviour and engagement in lessons.

- All schools are outward facing and engage critically with developments in practice.

- Continued strong progress and development of curriculum and quality of education across all schools.
- Strong subject leadership in all subjects.

- Behaviour for learning and engagement is excellent in all classes in all schools.

- EYFS is excellent in both its guided and continuous provision. Language is developed here by highly skilled practitioners
in a well-planned enabling environment,

- The opportunities 'promises’ enable pupils to recognise the learning that comes from the opportunity.
- The curriculum is ambitious and meets the needs of each community.

- Robust and accurate moderation for all year groups in all core subjects.

- All schools accredited with the NCCE computing quality mark July 2025.

- PSQM outreach award - Moorpark Junior School, July 2025.

- Level 1 Autism Friendly School - Moorpark Junior School.

- Eco green flag distinction - Moorpark and Alexandra Junior Schools 2025.

- RHS level 5 gardening awards - Jackfield and Level 1, 2 & 3 Moorpark 2025.

- Sports mark award Silver Alexandra Junior School 2025, Moorpark 2024.

All schools in the trust to be judged by OFSTED as good or outstanding.

All schools judged by OFSTED to be at least good with Alexandra Infants recognised for Outstanding Personal
development (2025)

All current self-evaluation as overall good with elements of outstanding in all areas.

EYFS provision is outstanding
External reviews reported elements of outstanding EYFS provision across the trust and continues to improve.

EYFS provision across the trust encompasses a fully enabling environment and curriculum for every child.
'The EYFS at Jackfields is of good quality, with outstanding aspects. These include aspects of the Nursery provision, the
promotion of children's personal and social development and the care and nurture provided.' (External report 2024).

At Alexandra Infants EYFS practice and provision has been developed and refined with a clear and appropriate balance
between direct instruction and child-led learning in line with best practice for EYFS. The whole approach from EYFS to
Y2 is based around the needs of the children, and the school is adaptable, flexible and seeking to be at the cutting edge of
best practice. (External report 2025).
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The New Guild Trust

Report of the Trustees
for the Year Ended 31st August 2025

Personal development

Embody understanding of neurodiversity and excellent pedagogy in developing emotional intelligence and wellbeing for
pupils and staff: Staff, children and families continue to show resilience, self-regulation, motivation and ambition in all
aspects of school life. Resulting in positive key stakeholder voice on support, ethos and leadership of the schools across
the trust shows care and compassion to enable positive challenge and achievement.

- Qutstanding personal development Ofsted recognition at Alexandra Infants July 2025.

All schools completed the PINS NHS project (Partnerships for Inclusion in Neurodiversity) in schools) positive
reflections from all schools that the recommendations given are already within our relational approaches and already
meeting the needs of all pupils. Schools have accessed a range of quality CPD for staff on a wide number of specific areas

of neurodiversity.

- Behaviour and learning engagement continue to be exemplary in all schools.

- Social Impact Kindness award 2025 - Moorpark Junior School.

Schools remain committed to continuing to tackle teachers workload whilst ensuring every child has the best education.

- Annual workload surveys and action plans are embedded in all schools. Remains no patterns of concerning outcomes
year on year analysis, overall positive comments from all schools and teachers recognise leaders listen and act on
discussions.

- Annual wellbeing survey completed with all staff Spring 2025 - positive outcomes. Teachers and support staff
overwhelmingly state that they feel confident to speak to leaders and feel that they are listened to and involved in
decisions.

- Teacher recruitment and retention is consistently stable in all schools.

- Revised Wellbeing Charter reflecting relational tiered approach to wellbeing provision for staff, families and children.
Achieve trust GOLD level trauma and attachment informed schools accreditation - raise awareness of neurodiversity with
families and children. Implement a full training cycle for all staff that enables swift induction training for new staff.
Research and implementation of professional supervision for staff at all levels of classroom support for SEMH.

- All schools have been awarded with the bronze and silver ARC awards 2024 (Attachment research council). Schools
share their expertise in relational and trauma informed practices with wider stakeholders. The Trust won the ARC West

Midlands regional award for Collaboration 2025, shortlisted for the National Award Nov 2025.

- Highly effective CPD is integral to school development. Supervision systems enable staff to continue to bring successful
outcomes for children with SEMH.

Behaviour and Attitudes
- Safeguarding remains effective in all schools.

Embody a fully inclusive approach to improving attendance to be above national averages and to reduce persistent absence
across the trust to be below national. (taking into account contextual factors).

Relational tiered approach to supporting attendance continued development with children, families and staff. Work on
relational approaches to attendance in action in all schools enhancing the tiered support system with staff, children and
families.
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The New Guild Trust

Report of the Trustees
for the Year Ended 31st August 2025

Attendance (National primary 94%) PA (national primary 13.5%)

'87.90%  |88.05% ),
| 4083%  37.39%

91.62% 92.52% 30.26% 21.69%

9296%  |93554% 1667%  14.96%

93.21% 93.54% 24.14% 19.31%

Attendance improving and Persistent Absence (PA) reducing in all schools.

Practice and policy in all schools is robust and an external audit confirmed the excellent practice remains since noted in
the 2022 & 2025 OFSTED inspections. The trust has headteacher membership of the local attendance hub to ensure all
further good practice is shared across the trust.

Increase engagement with families and the local community through opportunities in school to support leaming,
community support - charities continue drive from the shared student parliament demonstrate the trust's values.

PINS, PEGIS (Parental SEND support group) and MHST (NHS mental health support team), have worked alongside
school family support teams to deliver a range of parent workshops and clinics. The NHS mental health support team,

local marketing reference to Alexandra Infants and Juniors as a model of best practice: "forward-thinking, dynamic and
highly engaged schools".

PEGIS personnel always give positive feedback on the work of all the schools in the trust.
Family engagement continues to increase in all schools.

All schools continue to provide a variety of learning and support events for families including 'watch me learn' sessions,
Sparkles, emotion coaching productions, nursery and EYFS induction. Family learning sessions and are well attended by
parents and carers.

All schools continue to generously support a number of local and national charities chosen by the children in each school.
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The New Guild Trust

Report of the Trustees
for the Year Ended 31st August 2025

Leadership and management

Communication, challenge and support at all levels of governance continues to be strength.

Business management of the Trust continues to be robust and effective.

Seven consecutive years of continued clean and robust audit reports in finance, GDPR and health and safety.

The Trust Chief Finance Officer was awarded School Business leader of the year 2025 (SBL).

MAT growth - Collaborations continue to expand and strengthen all areas of school leadership. Staff across all
schools in the trust continue to provide quality school to school support te each other and to schools outside the

trust. Financial risk is highly informed to facilitate supporting other schools whilst mitigating the risk to the
MAT.

Leaders in the trust have continued involvement in a research group from Keele University on developing the use of Al
(Artificial Intelligence) in education to tackle workload

Moorpark Juniors is the lead school for Science Across the City involving most primary schools across the city.

The trust CFO has completed the DfE contract management foundation course and is a member of the PFI strategy group
and the DfE GEM strategic committee.

All of the schools in the New Guild Trust continue into the fifth year of the M2M (MAT to MAT) leadership coaching
provision through peer to peer review research and development collaborative project facilitated by Worcester University.

The trust has a collaborative agreement with another local trust and an independent school for children with complex
SEMH. Through shared values the collaborative agrees to work together where applicable within areas of school
improvement, staff professional development, governance and procurement.

An executive SENCO within the trust with NASEN SEND reviewer accreditation (2024) continues to provide external
SEND reviews for schools outside of the trust. Feedback from the schools continues to be significantly positive on the
quality and expertise of the reviews.
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Developing the workforce Recruitment, training and development of our workforce of leaders, teachers, support
staff and administrators will result in the delivery of an outstanding provision for all our pupils. Embody the
Trust's career progression pathway for staff at all levels and this is shared with all stakeholders.

Revised succession planning strategy implemented with all trustees, executive school leaders and staff from September
2025.

Staff across the trust report to feel supported with appropriate, quality CPD that meets their personal and professional
needs and next steps.

2024 - 2025 Four teachers have successfully completed NPQs in subjects, behaviour and senior leadership.
Two staff have completed the higher-level apprenticeship route into teaching.

Four teachers have completed their ECT Early career teacher induction.

Apprenticeships and initial teacher training students are well supported across the trust in a variety of roles.
Recruitment and retention of teachers is strong across all schools.

Retention of support staff is strong across all schools (although recruitment remains a greater challenge in terms of low
numbers of applicants for these roles).

Staff absence across the trust is not due to work related stress.
Quality of education will continue to improve and excel

Teaching, curriculum and leadership at all levels is strong across all schools in the trust. Continued to be confirmed by
all external and peer to peer reviews.

Middle leaders are confident in their role and effective in leading the curriculum and can demonstrate impact in
every subject in that the pupils learn more, know more and remember more. Network of core leadership across
the Trust is able to provide external school to school support.

Working with other trusts and city-wide networks.

Continued to disseminate expertise across the Trust through organising 'peer reviews'. Other Academy Trusts have
requested support from the New Guild Trust in adopting this highly effective approach.

A high-quality CPD programme continues to be in place for all leaders.
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Continued to provide high quality professional development including access to a range of NPQs.

Continue to commission an accredited moderator to undertake moderation of Teacher Assessment judgements in reading,
writing and mathematics for all year groups, joint Infant and Junior moderation as children transition from Y2 - Y3.

Strong subject leadership across the trust continues to be confirmed in all external and peer to peer teaching and learning
reviews.

Peer to peer joint practice development is embodied in school improvement strategy across the trust.

Financial Review

Income for the pertod was £7,096,229 of which £5,751,089 was provided by the Department for Education (DfE) via the
Education and Skills Funding Agency (ESFA) by means of standard grants to cover operational and capital costs. The
remaining £1,345,140 was as a result of donations, other government grants and other trading activities including funds
generated by extended school activities.

Expenditure for the period was £7,033,261 with the largest element of this expenditure being attributed to staff costs
totalling £5,085,637 for the period. The depreciation and amortisation charge on tangible and intangible assets of
£270,263 has been included. Net surplus for the period was £62,968.

As at 31 August 2025, the net book value of tangible fixed assets was £6,783,687 and the movements are shown in note
14 of the accounts. The assets were used exclusively in providing education and the associated support services to the
pupils across the academy trust.

DFE Additional Funding

The Trust received £327,082 in support from the Core School Budgets Grant (CSBG) and Teachers pay and pension
grants. All grants were used to support the staffing costs across all schools in the Trust.

The Trust supported Free School Meal Parents by using the WONDE voucher system, throughout the year supported by
the Local Authority, to ensure all families that were entitled had access to meal provisions.

The Trust has been successful with all four schools in CIF grant funding which has enabled three schools to rebuild
boundary walls to support safeguarding measures and the removal of asbestos in another school to ensure our buildings
are well maintained outside of the PFI contract arrangement. These projects have now been fully completed in 2025.

The academy trust complies with the principles of financial control as outlined in the Academies Trust Handbook and the
accounts direction. Financial performance is monitored monthly, and Management reports are sent to all
Trustees/Members. The CFO meets with the Chair of the Resources and Audit Committee to discuss the MATs financial
performance. There are regular reviews of the finances within the Local Governing Board meeting, Resource and Audit
committee meetings and the Full Board meetings. All key policies are published on the Trust website.

The trust uses Access budgeting and accounting software to closely monitor the budget in each academy. Information
from this is consolidated at MAT level. This allows an increased level of control both over current spending and the
development of future budgets to ensure tong-term viability of individual academies.

Investment policy and objectives

The investment policy supports the reserves policy. The academy trust seeks to adopt a cautious, prudent and well-
diversified investment stance taking into account future cash flow projections to balance potential returns with appropriate
levels of risk whilst attracting as high an interest returns as possible.

The Trust aims to manage its cash balances for the day to day working capital requirements of its operations, whilst
protecting the real long-term value of any surplus cash balances against inflation. Reserve Funds will be held with Lloyds
Bank or in other instruments and investments as agreed from time to time by the Board of Trustees. On the date of
approval of this report, the trust holds no investments.
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Strategic report

Financial review

Reserves policy

Any reserves held are in accordance with the requirements laid down in the Master Funding Agreement and by the
Education & Skills Funding Agency. The level of reserves held takes into account the nature of income and expenditure
streams, the need to match them to commitments, including future capital projects, and the need to maintain sufficient
reserves to cover any unexpected urgent expenditure requirements, especially to buildings repair not covered by
insurance. The board of trustees identify capital projects on an annual basis, and reserves are reviewed alongside this
exercise. The board of trustees will review the level of reserves and reserves policy annually.

As at 31 August 2025 the academy trust has reserves of £6,987,006 with unrestricted funds of £58,162 and restricted
funds of £6,928,844.

The level of reserve for each academy will be reviewed on an annual basis as part of the annual budget cycle. The Trust
objective is to hold approx. 5% reserves in consolidated budget reporting.

The Trust will aim to hold Working Capital reserves at each month end to cover the cost of one month's payroll
commitments and committed expenditure. Reports will be made to the CEO if funds look insufficient.

The level of reserves held takes into account the nature of income and expenditure streams, the need to match them to
commitments, including future capital projects, and the need to maintain sufficient reserves to cover any unexpected
urgent expenditure requirements, especially to buildings repair not covered by insurance.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason, the board of trustees continues
to adopt the going concern basis in preparing the accounts. Further details regarding the adoption of the going concern
basis can be found in the statement of accounting policies.

Fundraising

Within the provisions of the Charities (Protection and Social Investment) Act 2016, section 13, the Trust supports
fundraising for the individual schools and for external charities. The Trust complies with the Accounting and reporting
by charities; statement of recommended practice, applicable to charities preparing their accounts in accordance with the
Financial Reporting Standards applicable in the UK (FRS 102), charities SORP.
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Strategic report

Principal risks and uncertainties

The Trustees are responsible for the management of the risks faced by all the Trusts academies. Risks for each academy
are identified and assessed in each individual academy. Each Academy holds a risk register which analysis's risk over a
number of categories. The Trust has a main risk register for the MAT. This is reviewed by the leadership team and Audit
committee annually. The trustees can then review strategies and ensure that the risk is reduced to low impact and incidence
levels.

The categories covered are:

- Strategic

- Organisational
-  Financial Risks
- Compliance

- Operational

- Safeguarding

The system of internal control is designed to manage risk to a reasonable level rather than eliminate it.
The key uncertainties which the trust face include: -

- National staff pay awards without government financial support to cover the increases in general annual grant
funding.

- PFI ending Oct 2025 - current planning beyond this to ensure building compliance and maintenance for all
schools.

- Recruitment - unable to fill staff vacancies.

- Staffing issues such as loss of Senior Management, epidemic sickness or long-term sickness rendering the
academy unable to function effectively and efficiently.

- Potential fall in nursery/junior pupil numbers due to local competition and aggressive marketing practices,
which would result in loss of income to the schools through the GAG.

- The financial statements report the share of the pension scheme deficit on the Academy's balance sheet in line

with the requirements of FRS102.

Increase in energy costs which have doubled in the past 12 months, which would impact on the MAT finances.
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Staffing Risks

Seek specialist teacherlsupport staff via agency to ensure adequate ralios.
Marketing of the schools to agency staff to consider recruitment.
Consider temporary deployment of staff from across the trustif long term
absence can not be covered by quality agency staff
Ensure all school have sufficient staff coverage within their staff absence
ici Currently reviewing marketing of

Shortage of Teaching and testirnonials). This issue is a national issue not just our Trust affected.

Support Staff staff
(Recruitment)

Considering joint procurementisite management strategy

Shortage of premises staff

Staff ilinesslabsence
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Ensure quality recruitment and informed succession planning of senior
|eadership across the trust,

MAT executive board ensures that leaders across the trust understand the
priorities in each academy school.

MAT leaders fully engaged in the established M2M strategy (a collaborative

Succession planning - senior leader project focused on school improvement).

Leadership

JCNC Agreed Policies;
Risk Assessments in Place;
Wellbeing development;

| Support from the Trust during periods of challenge particularly.

|Close the school if all teachers take strike action
Teachers will be covered by support staff including in EYFS where pupil staff
ralios remain safe.  SLT will consider to arrange a PE focus day - use of Bee
activelASM For activities all day with TA support.

Strike action

"[MPJSLT restructured to create Head of School to ensure accot.ntabiﬁty whilst
headteacher is regularly not physically present in the school, established for
CEO Leadership Capacity more than two years secures that this is a sustainable an effective structure.

Roles and responsibilities of admlrustrallon team rewsed in view of the changes .
: esponsibilities established for more
Continued increase capaﬁ!yat MPJ atdmrwslratmn team to support CFO, upskill

Admin Staff shortage stoffing to fulfil all office dulies.
) N roles across the MAT continues at least termiy wit

CFUloenswelwsnwt
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Finance Risks

A a 1

go
grants (finances)

time to inform strateglc decision making.
SEND ensure early Identification, intervention, assessment is always robust to secure EHCP
provision alongside budget planning to ensure appropriate resources are meeting the needs of
SEND puplls.

Identify areas of common local CPD need beyond the trust - Colloborative working with other
MATS

Consider income generation group - further blds for projects eg, lottery Effective
financial management systems in place. Monthly reporting to CFO/CEO of positions.  Trust
procuremant of SEND/ EP services to minimise waiting lists and ensure specialist services attend 1o
early identification and more swift assessment to gain accurate EHCP support Trust to

structures against national benchmarking.

Premises Costs

CFO Is following DfE frameworks to get best value on contracts for Utlities
Strategic group working on PFI compliance providers - CCS framework belng utlised to ensure
value for money and consistant standards.

Unexpected costs

The Trust Is part of 8 PFI but costs have been estimated to increase In 24/25 - Schools to budget
Increase but to also look at efficiencies as per Estate Management plan to reduce energy
oonsumption. Resources to
be checked for best value due to increasing costs. Schools to reduce need for paper
usage/printing as the price increase and also environmental factors.

Contracts sought are based on best value and options appralsal to ensure best price for schools.

Changes to context/ Intake

All schools plan for conservative pupll numbers in budget planning. Junlor
schools take account of known pupil numbers entering year 3 from Infant schools.  Infants'
securing Rising 3's places to supplement funding for 2 terms If nursery placements are not fully
met. All schoals
marketing banners and social media. Review cost saving
areas — Schools Resource management tool.

Legal Claims

The schools currantly use RPA and the public liaballity insurance Is dealt with via DfE.

Cyber Risk

All school staff to complete annual Training to identify and mitigate risks. Cyber security plans In
place for all schools in Business Continuity Plans and Cyber recovery Plans. Sch
hava RPA Cyber cover.

MAT Growth

Lialsing closely with the Trust and CEO and AQ of other Trusts to ensure strong refationships are
forged and shared visions are growing to enable schools to naturally merge. Full
due diligence, including risk register and financial forecasts to be completed. Transparency of
findings to the Trust.

Staff Redundancy

Monitar and support schools to plan for redundancy costs in the 2nd year of a temporary post
and to Increase this as posts are extended.
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Estate Risks

Exploration of a Trust Estates Team model/ external and internal to ensure skiil set of premises
staff - competant in role

Exploration of Estates Manager role with Societas

CFO member of strategic groups - Stoke PF!, DFE GEMS, ensuring up to date knowledge of
processes/ procedures, Working collobaratively with othet Trusts eg, Societas, looking at
procurement to ensure ecomomies of scale. Strategic action plans completed for all schools

and hand back surveys actioned by premises officers to ensure remedial work completed before |

End of PFi contract OCT 2025

handover

Lack of property maintenance

Lack of property development

Poor Asset management

Support Sg[_vjces

tack of SEND support, leading to challenging
behaviours and impact upon teaching and learning
resources, Capacity to complete reviews

Parent support- cost of living /
expectations

Lack of EP support
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Strategic report

|[Wellseing Support for all staff,

Wellz=ing Doy (|GHt day 25 day]

Procurement of Younger Mind for children

Staff accessio Wellbsing saiviree throbgh saff shsence Insuranre SAS

Lack of mental heatth support for children and l| - 3
staff -

Risk is managed at The New Guild Trust through sound financial practice as stipulated in the Trusts Accounting and
Finance Policy. The Trust is committed to strengthening the efficiency of the finance functions across the Trust and
retaining expertise within. Financial software and database systems have been installed across the Trust to allow
collaborative working. The Trusts financial policy and procedures are adopted in each academy to improve internal
auditing and advice is sought from the Trust's external auditors to ensure best practice. The Accounting Officer, CFO
and SBM ensure they meet regularly to standardise processes and maximise economies of scale through combined
procurement.

The risk register is discussed and reviewed termly with Trustees and Executive leaders to ensure all areas are prioritised
and areas are risks have strategies in place to mitigate any risk.

Future plans
“ Achieving high standards of education is a constant aim for every school in the trust to be judged as at least good by

Ofsted. Longer term, we envisage the work of the trust will continue to support more schools in their development and
improvement. The trust will continue to develop capacity and will aim to grow in the future.

Future plans are financed from income direct for the DfE, related to pupil numbers and other lump sum factors. Trustees
will ensure funding is invested appropriately for the next generation of pupils as they have done in the past for current
pupils.

The trust is continuing to collaborate with other trusts and schools outside of the New Guild Trust and consistently reviews
how the trust will grow in order to continually excel.

At the date of approval the trust was not negotiating the sponsorship or entry of any other school or academy. The trust
has a strategic development plan in place and any growth plans will be subject to the capacity of the trust and the conduct
of due diligence.

Page 24



The New Guild Trust

Report of the Trustees
for the Year Ended 31st August 2025

Structure, governance and management

Charity constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's memorandum and
articles of association are the primary governing documents of the academy trust. The trustees of The New Guild Trust
are also the directors of the charitable company for the purposes of company law. The charitable company operates as
The New Guild Trust which includes the following schools: -

Moorpark Junior School
Jackfield Infant School
Alexandra Junior School
Alexandra Infants School

Details of the trustees who served during the year, and to the date these accounts are approved are included in the
Reference and Administrative Details on page 1.

Members' liability

Each member of the academy trust undertakes to contribute to the assets of the charitable company in the event of it being
wound up while they are a member, or within one year after they cease to be a member, such amount as may be required,
not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees' Indemnities
As part of the overall insurance cover taken out with third party insurers the trust has taken out insurance relating to
Governors Indemnity. The limit of indemnity cover is £5,000,000 in this respect.

Recruitment and appointment of new trustees
The management of the academy trust is the responsibility of the trustees who are elected and co-opted under the terms

of the Articles of Association.

The Articles of the Association require the members of the trust to appoint at least 3 Trustees to be responsible for the
statutory and constitutional affairs of the charitable company and the management of the academy.

Trustees are recruited by nomination and election by the board of trustees. Community trustees are recruited by invitation
from the Chair of the board of trustees or the Headteacher of persons known to the academy trust who are able to benefit
the academy trust by their knowledge and expertise. Staff governors are recruited by nomination by all school staff. Parent
govemnors are invited to express an interest in joining the board of trustees and the elected by ballot. Other trustees are
recruited by invitation from the Chair of the board of trustees or the Headteacher of persons known to the academy trust
who are able to benefit the academy trust by their knowledge and expertise.

All Trustees will complete a skills check assessment to establish their areas of strength to bring to the Trust and also area's
that the Trust can help to develop. All Trustees complete a biography, which is shown on the Trust website.

The Trust currently has:
3 Members
8 Trustees

The term of office for Trustees is 4 years. The Trust has a vacancy for:
1 Trustees
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Structure, governance and management

Organisational structure

The board of trustees are responsible for the overall strategic direction of the academy trust. The trustees have a duty to
act for the fulfilment of the academy trust objectives. They set the strategic direction and determine the policies and
procedures of the academy trust whilst holding each academy within the academy trust to account. The trustees will meet
at least three times a year and local governing body committees will report to meetings of the board of trustees throughout
the year via the executive board.

The Accounting Officer (CEO) and Chief Finance Officer (CFO) of the trust work closely with the senior leadership
teams in each individual academy school. This group of senior leaders from all schools form the collective executive
board.

The board of trustees and each academy committee do not exercise a managerial role. The leadership and management
across the academy trust is delegated by the board of trustees to the Senior Leadership Team within each academy that
make up the Executive board. The Senior Leadership Teams are responsible at an executive level for implementing the
policies laid down by the board of trustees and reporting to them through various committees. This includes actions
concerning the budget, staffing, and school improvement.

The strategic responsibilities are distributed between the two committees: -

- Standards
- Resources and Audit

The Headteacher at Moorpark is the Accounting Officer and is responsible for the authorisation of spending within agreed
budgets. Some spending control is devolved to designated budget holders within the hierarchy of limits and in accordance
with the approved Financial Regulations and Financial Scheme of Delegation.

Induction and training of new trustees

The training and induction of trustees will depend on their existing experience. New trustees will be appointed according
to the level of expertise which meets the requirements of the academy trust. Where necessary, training will be given on
legal, financial and educational matters. Training on safeguarding and link governor roles is provided through the SGS
clerking services that the Trust procure.

A skills audit is performed to allocate the trustees to the committee to which their skills are best suited. The trustees then
receive additional training on the responsibilities of being a part of the board of trustees of the academy trust.

Trustees are expected to read and understand the memorandum and articles of association and Scheme of Delegation.
They will be provided with minutes from previous meetings.

All members and Trustees are required to obtain satisfactory disclosure and barring service check prior to appointment.
The Chair of the Trustees will complete an enhanced DBS which is signed by the secretary of state.

Arrangements for setting pay and remuneration of key management personnel

The arrangements for setting the pay and remuneration of the key management personnel of the academy trust are subject
to the 'school teachers pay and conditions document and guidance on school teachers pay and conditions'. The
determination of leadership pay is in line with the school group size and relevant scale points attributed to the group pay
range.

The headteachers of all schools have performance management meetings conducted by an external consultant and also
internal reviews by the local governors and a member of the trustee board. The CEOQ, who is also a headteacher, has
their performance management by an external consultant and internal review by at least three members of the trustee
board.

Incremental rises are dependent upon the successful completion of the previous years' performance management cycle
and quality assured by the senior leadership team within each academy. Recommendations for pay increases are made by
the senior leadership team to the academy committee and their decision is validated by the board of trustees at the Autumn
term meeting.
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Related parties and other connected charities and organisations

The members, board of trustees, academy committee members and the accounting officer all complete a pecuniary interest
declaration on an annual basis. This declaration sets out any relationship with the academy trust that is not directly related
to their duties within these roles. Each individual is also required to declare a potential 'conflict of interest' if it arises
between such declarations. Once a declaration has been made, the individual concerned takes no further part in any
decision relating to the matter declared.

During the year the Trust CEO and CFO are Directors of an Independent school, The Valiant School, CIC, which operates
as an alternative provision due to there being no Ofsted registered provision within the area for schools. Schools within
the Trust have utilised the provision, following the referral process as all other schools would follow and ensuring at cost
charges were adhered. Statement of Assurances and best value approval have been sought for every transaction as these
were ad hoc services. The service was used ad hoc, as and when needed to meet the complex needs of some pupils. The
charges were Moorpark Junior £10,800 (1 pupil).

Funds held as custodian for others
There are no funds held as the Custodian Trustee on behalf of others.

Auditors
The auditors, Hardings, will be proposed for re-appointment at the forthcoming Annual General Meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on 3rd December 2025 and signed on the board's behalf by:

s

L Eagle - Trustee
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Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that The New Guild Trust has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement of loss.

As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Guide.

The board of trustees has delegated the day-to-day responsibility to the chief executive, as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in accordance
with the requirements and responsibilities assigned to it in the funding agreement between The New Guild Trust and the
Secretary of State for Education. They are also responsible for reporting to the board of trustees any material weaknesses
or breakdowns in internal control.
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Governance

The information on governance included here supplements that described in the Report of the Trustees and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 3 times during the year. Attendance during
the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of possible

L Eagle 2 3
R Sidley 1 3
S Brough 2 3
H Frost 3 3
K Peters 3 3
A Findler 2 3
J Grindey (resigned 31/12/2024) 0 1
N Twemlow (appointed

09/04/2025) 2 2
M Garside (appointed 01/01/2025) 1 2

The Members Board meets once a year and the attendance is as follows:-

Member Meetings attended Out of possible
P Humphreys (resigned
01/01/2025) 0 1
S Dutton 1 1
S Kuzubasoglu 1 1
J Grindey (appointed 01/01/2025) 0 0

The standards committee is a sub-committee of the main board of trustees. Its purpose is to monitor and evaluate standards
and performance of all pupils in the schools. The committee receive reports of monitoring visits including external
reviews.

Attendance at meetings in the year was as follows

Member Meetings attended Out of possible
R Sidley 2 3
A Findler 3 3
H Frost 3 3
K Peters 3 3
N Twemlow 1 1

The resource and audit committee is a sub-committee of the main board of trustees. Its purpose is to maintain oversight
of the utilisation of financial and other resources across the MAT. The committee also maintains an oversight of the MAT
governance, risk management, internal control and value for money framework.

Attendance at meetings to discuss the trust's finances in the year (includes Extra ordinary meetings) was as follows:

Member Meetings attended Out of possible
L Eagle (Chair of Trust Board) 3 3
S Brough (Chair of Resource and
Audit) 3 3
M Garside 2 2
K Peters 3 3
E Searl (in attendance) 3 3

Review of value for money

As accounting officer, the chief executive has responsibility for ensuring that the academy trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to educational and wider
societal outcomes, as well as estates safety and management, achieved in return for the taxpayer resources received.
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The accounting officer considers how the academy trust's use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data or by using a framework where appropriate. The accounting officer for the academy trust has delivered

improved value for money during the year by:

Key Area

Resources

iOutcome / Impact

Ensuring budgets are balanced

CFO completes monthly
monitoring completed by CFO and
reported to CEO and Chair of Trust

Ensuring all schools are sustainable
over the medium/long term.

Grants and Bids

Schools have made a concerted
effort to submit applications for
grants and alternate sources of
funding.

External grants and provision of
school to school support has enabled
the procurement of educational
resources that otherwise would not
have been possible.

All schools awarded CIF bids for
school building improvements.

Smaller grants for Science
participation £500.00 have been
awarded per school. Alexandra Junior
successful with Nature Grant £8K

Inter-academy collaboration and
support, particularly in areas of
assessment, staff development,
recruitment and specialisms such as
SENCO

The trust has invested in training
taff as train the trainers where
Eossible e.g. CPL

SENCO is shared between
Alexandra Infants and Juniors.

This has enabled the trust to
effectively train others within the trust
rather than purchasing training from
other providers which has proven cost
effective.

Cost effective in using 1staff member
for 2 schools and benefits to knowing
the same children and families.

Financial Management

Various categories of expenditure
have been targeted to achieve a
reduction in cost. The trust's SLA's
re-negotiated for Catering,
ICleaning, IT Support services,
insurances and finance support
services.

Option appraisal completed to
ensure best value.

Negotiated group discount and
economies of scale on annual
subscriptions for all schools.

Prize freezes negotiated due to the
increase in living costs.

Staff CPD

The trust has invested in train the
trainers for key areas of CPD e.g.
CPI , safeguarding, trauma.

The trust identify training that can
be provided for staff across the
schools and has created a timeline
of all statutory safeguarding
training.

Leaders across the trust are
committed to the benefits of joint
practice development across
[schools for staff at all levels.

By completing this training in house
and training as many of our own staff
has enabled a large savings in staff
CPD whilst giving more staff
opportunity to receive this training.
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The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise the risks
to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised
and the impact should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in The New Guild Trust for the period 1st September 2024 to 31 August 2025 and up
to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of the view
that there is a formal on-going process for identifying, evaluating and managing the academy trust's significant risks that
has been in place for the period 1st September 2024 to 31 August 2025 and up to the date of approval of the annual report
and financial statements. This process is regularly reviewed by the board of trustees.

The risk and control framework
The academy trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular,

it includes:

- Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the board of trustees May require editing to reflect the circumstances of the
individual academy trust. May require editing to reflect the circumstances of the individual academy trust.

- regular reviews by the CEO, CFO and academy senior leaders to review financial performance with any
issues/ recommendations being presented to governors/Trustees.

- setting targets to measure financial and other performance.

- clearly defined purchasing (asset purchase or capital investment) guidelines.

- identification and management of risks.

- The board of trustees has decided to buy in an internal audit service from Dains Accountants as internal
auditor to complete the internal scrutiny of the Trust.

The internal auditor's role includes giving advice on financial and other matters and performing a range of checks on the
academy trust's financial and other systems. In particular, the checks carried out in the current period included:

- testing of payroll systems

- testing of purchase systems

- testing of control account/ bank reconciliations
- testing of purchase card systems

On a half-yearly basis, the auditor reports to the board of trustees, through the audit committee on the operation of the
systems of control and on the discharge of the board of trustees' financial responsibilities and annually prepares an annual
summary report to the committee outlining the areas reviewed, key findings, recommendations and conclusions to help
the committee consider actions and assess year on year progress.

All the reviews for 2024-2025 have been reported back to the Trust Board with no areas identified for actioning. The
Trust has obtained a 'clean' audit on all inspections.
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The New Guild Trust

Governance Statement
for the Year Ended 31st August 2025

Review of effectiveness
As accounting officer, the chief executive has responsibility for reviewing the effectiveness of the system of internal

control. During the year in question the review has been informed by:

- the work of the internal auditor
- the work of the external auditor
- the financial management and governance self-assessment process or the school resource management self-

assessment tool
- the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the result outcome of their review of the system of internal control by the
resource and audit committee and will ensure the highest level of compliance remains in place as already shown from the
current clean audit.

Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the opinion that
the academy trust has an adequate and effective framework for governance, risk management and control.

Approved by order of the members of the board of trustees on 3rd December 2025 and signed on its behalf by:

[

L Eagle - Trustee

\.

K Peters - Accounting Officer
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The New Guild Trust

Statement on Regularity, Propriety and Compliance
for the Year Ended 31st August 2025

As accounting officer of The New Guild Trust, I confirm that I have had due regard to the framework of authorities
governing regularity, propriety and compliance, including the trust's funding agreement with DfE, and the requirements
of the Academy Trust Handbook, including responsibilities for estates safety and management. I have also considered
my responsibility to notify the academy trust board of trustees and DfE of material irregularity, impropriety and non-
compliance with terms and conditions of all funding, including for estates safety and management.

1 confirm that I and the board of trustees are able to identify any material irregular or improper use of funds by the
academy trust, or material non-compliance with the framework of authorities.

I confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date. If any
instances are identified after the date of this statement, these will be notified to the board of trustees and DfE.

K Peters - Accounting Officer

3rd December 2025
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The New Guild Trust

Statement of Trustees' Responsibilities
for the Year Ended 31st August 2025

The trustees (who act as governors of The New Guild Trust and are also the directors of the charitable company for the
purposes of company law) are responsible for preparing the Report of the Trustees and the financial statements in
accordance with the Academies Accounts Direction published by the Department for Education, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs
of the charitable company and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are required
to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to 2025;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company
and to enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and
other controls, which conform with the requirements both of propriety and of good financial management. They are also
responsible for ensuring grants received from the EFSA/DfE have been applied for the purposes intended.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

Approved by order of the board of trustees on 3rd December 2025 and signed on its behalf by:

L Eagle - Trustee
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Report of the Independent Auditors to the Members of
The New Guild Trust

Opinion

We have audited the financial statements of The New Guild Trust (the 'academy trust’) for the year ended
31st August 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and the Accounts Direction 2024 to 2025 issued by the Department
for Education (DfE).

In our opinion the financial statements:

- give a true and fair view of the state of the academy trust's affairs as at 31st August 2025 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2024 to 2025.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a going concern
for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the

Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
The New Guild Trust

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from branches
not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy trust's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the academy trust or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance
with laws and regulations, our procedures included the following:

- enquiring of management including obtaining and reviewing policies and procedures relating to:
- identifying, evaluating and complying with laws and regulations and whether there were any instances of
non-compliance;
- detecting and responding to the risks of fraud and whether they have any knowledge of any actual,
suspected or alleged fraud;
- reviewing the internal controls established to mitigate risks related to fraud or non-compliance with laws

and regulations.
- discussions among the audit engagement team regarding how and where fraud might occur in the financial
statements and any potential indicators of fraud.

obtaining an understanding of the legal and regulatory framework in which the Trust operates, focusing on those laws
and regulations that had a direct effect on the financial statements or that had a fundamental effect on the operations of
the Trust.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.
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Report of the Independent Auditors to the Members of
The New Guild Trust

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust's members those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the academy trust and the academy trust's members
as a body, for our audit work, for this report, or for the opinions we have formed.

1.

Timothy McNeal FCA (Senior Statutory Auditor)
for and on behalf of Hardings

Chartered Accountants & Statutory Auditor

6 Marsh Parade

Newcastle-under-Lyme

Staffordshire

ST5 1DU

3rd December 2025
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Independent Reporting Accountant's Assurance Report on Regularity to
The New Guild Trust and the Secretary of State for Education

In accordance with the terms of our engagement and further to the requirements of the Department for Education (D{E),
as included in the extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts, we
have carried out an engagement to obtain limited assurance about whether anything has come to our attention that would
suggest, in all material respects, the expenditure disbursed and income received by The New Guild Trust during the period
1st September 2024 to 31st August 2025 have not been applied to the purposes intended by Parliament and that the
financial transactions do not conform to the authorities which govern them.

This report is made solely to The New Guild Trust and the Secretary of State for Education in accordance with the terms
of our engagement letter. Our work has been undertaken so that we might state to The New Guild Trust and the Secretary
of State for Education those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than The New Guild Trust and the Secretary
of State for Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of The New Guild Trust and the reporting accountant

The accounting officer is responsible, under the requirements of The New Guild Trust's funding agreement with the
Secretary of State for Education and the Academy Trust Handbook for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and
are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the extant
Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to you whether
anything has come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1st September 2024 to 31st August 2025 have not been applied for the
purposes intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts issued by DfE, which requires a limited assurance engagement as set out in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations
in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does
not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust's income and expenditure.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during th@@period 1st September 2024 to 31st August 2025 has not been applied for the
purposes intended by Parliament or st the financial transactions do not conform to the authorities which govern them.

Hardings
Chartered Accg,
Reporting
6 Marsh Parade
Newcastle-under-Lyme
Staffordshire

ST5 1DU

3rd December 2025
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The New Guild Trust

Statement of Financial Activities
for the Year Ended 31st August 2025

Notes
Income and endowments from
Donations and capital grants 2

Charitable activities
Funding for the academy's
educational operations 3

Investment income 4

Total

Expenditure on
Raising funds 6

Charitable activities
Academy's educational
operations 7

Total

NET

INCOME/(EXPENDITURE)
Transfers between funds 18
Other recognised gains/(losses)
Actuarial gains/(losses) on

defined benefit schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Continuing operations

31/8/25 31/8/24
Restricted
Fixed
Asset Total Total
Unrestricted Restricted Fund funds funds
£ £ £ £ £
123 - 79,926 80,049 538,672
616,015 6,398,317 - 7,014,332 6,439,885
1,848 - - 1,848 62
617,986 6,398,317 79,926 7,096,229 6,978,619
- 4,835 - 4,835 3,072
12,277 6,742,090 274,059 7,028,426 6,677,174
12,277 6,746,925 274,059 7,033,261 6,680,246
605,709 (348,608) (194,133) 62,968 298,373
(591,154) 604,083 (12,929) - -
- (200,000) - (200,000) (174,000)
14,555 55,475 (207,062) (137,032) 124,373
43,607 89,682 6,990,749 7,124,038 6,999,665
58,162 145,157 6,783,687 6,987,006 7,124,038

All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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The New Guild Trust (Registered number: 11185205)

Balance Sheet
31st August 2025
31/8/25 31/8/24
Restricted
Fixed
Asset Total Total
Unrestricted Restricted Fund funds funds
Notes £ £ £ £ £

Fixed assets
Tangible assets 14 - - 6,783,687 6,783,687 6,890,900
Current assets
Debtors 15 22,941 263,679 - 286,620 253,233
Cash at bank and in hand 35,221 500,087 25,336 560,644 415,570

58,162 763,766 25,336 847,264 668,803
Creditors
Amounts falling due within one
year 16 - (618,609) (25,336) (643,945) (435,665)
Net current assets 58,162 145,157 - 203,319 233,138
Total assets less current
liabilities 58,162 145,157 6,783,687 6,987,006 7,124,038
NET ASSETS 58,162 145,157 6,783,687 6,987,006 7,124,038
Funds 18
Restricted income funds 6,928,844 7,080,431
Unrestricted income fund 58,162 43,607
Total funds 6,987,006 7,124,038

The financial statements were approved by the Board of Trustees and authorised for issue on 3rd December 2025 and
were signed on its behalf by:

=

L Eagle - Trustee

The notes form part of these financial statements
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The New Guild Trust

Cash Flow Statement
for the Year Ended 31st August 2025

Notes

Cash flows from operating activities
Cash generated from operations 23

Net cash provided by/(used in) operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Capital grants from DfE/ESFA
Interest received

Net cash (used in)/provided by investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

31/8/25
£

226,350

226,350

(163,050)
79,926
1,848

(81,276)

145,074

415,570

560,644

The notes form part of these financial statements
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31/8/24
£

(6,725)

(6,725)

(479,234)
538,210
62

59,038

52,313

363,257
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The New Guild Trust

Notes to the Financial Statements
for the Year Ended 31st August 2025

1.

Accounting policies

Basis of preparing the financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared
in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland', the Academies
Accounts Direction 2024 to 2025 issued by the DfE, the Charities Act 2011 and the Companies Act 2006. The
financial statements have been prepared under the historical cost convention.

The New Guild Trust meets the definition of a public benefit entity under FRS 102.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the company to continue as a going
concern. The trustees make this assessment in respect of a period of at least one year from the date of authorisation
for issue of the financial statements and have concluded that the academy trust has adequate resources to continue
in operational existence for the foreseeable future and there are no material uncertainties about the academy trust’s
ability to continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.

The present value of the Local Government Pension Scheme defined liability depends on a number of factors that
are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the
net cost (income) for pensions include the discount rate. Any changes in these assumptions, which are disclosed
in note 18, will impact the carrying amount of the pension liability. Furthermore, a roll forward approach which
projects results from the last actuarial valuation performed at 31st March 2022 has been used by the actuary in
valuing the pensions liability at 31 August 2025. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension liability.

Income
All income is recognised in the Statement of Financial Activities once the academy trust has entitlement to the

funds, it is probable that the income will be received and the amount can be measured reliably.

Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received

for specific purposes but not expended during the period is shown in the relevant funds on the balance sheet.
Where income is received in advance of meeting any performance-related conditions there is not unconditional
entitlement to the income and its recognition is deferred and included in creditors as deferred income until the
performance-related conditions are met. Where entitlement occurs before income is received, the income is
accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.
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The New Guild Trust

Notes to the Financial Statements - continued
for the Year Ended 31st August 2025

1.

Accounting policies - continued

Grants
Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of

capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised
when there is entitlement and are not deferred over the life of the asset on which they are expended.

Sponsorship income
Sponsorship income provided to the academy trust which amounts to a donation is recognised in the Statement of

Financial Activities in the period in which it is receivable (where there are no performance-related conditions),
where it is probable that the income will be received and the amount can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance related conditions), where it is

probable that the income will be received and the amount can be measured reliably.

Agency arrangements

The academy trust acts as an agent in distributing various grants from varying bodies. Payments received and
subsequent disbursements of these grants are excluded from the statement of financial activities as the academy
trust does not have control over the charitable application of the funds. The funds received and paid, and any
balances held are disclosed in note 22.

Other income
Other income including the hire of facilities, is recognised in the period it is receivable and to the extent the

academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs
of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and 'Income from other trading
activities'. Upon sale, the value of the stock is charged against Income from other trading activities' and the
proceeds are recognised as Tncome from other trading activities'. Where it is impractical to fair value the items
due to the volume of low value items they are not recognised in the financial statements until they are sold. This
income is recognised within 'Tncome from other trading activities'.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
academy trust to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Raising funds
Raising funds includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and

includes costs of all fundraising activities, events and non-charitable trading.

Charitable activities
Costs of charitable activities are incurred on the academy trust's educational operations, including support costs
and costs relating to the governance of the academy trust apportioned to charitable activities.

Governance costs
These include the costs attributable to the academy trust’s compliance with constitutional and statutory

requirements, including audit, strategic management and trustees’ meetings and reimbursed expenses.

Computer software
Intangible assets costing £1,000 or more are capitalised and recognised when future economic benefits are

probable and the cost or value of the asset can be measured reliably. Intangible assets are initially recognised at
cost and are subsequently measured at cost net of amortisation and any provision for impairment.
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The New Guild Trust

Notes to the Financial Statements - continued
for the Year Ended 31st August 2025

1

Accounting policies - continued

Computer software
Amortisation is provided on intangible fixed assets at rates calculated to write off the cost of each asset on a

straight-line basis over its expected useful life, as follows:
Purchased computer software - 33% on cost
Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off the cost less estimated residual value
of each asset over its estimated useful life.

Leasehold buildings - over the expected useful economic life
Improvements to leasehold property - over the expected useful economic life
Fixtures and fittings - 20% on cost
Computer equipment - 33% on cost

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the govermment or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. The related grants are credited to a restricted fixed asset fund in the Statement of Financial
Activities and carried forward in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed
asset fund in the Statement of Financial Activities so as to reduce the fund over the useful economic life of the
related asset on a basis consistent with the academy trust’s depreciation policy. Where tangible fixed assets have
been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are
brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of
Financial Activities.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS102. The financial assets and financial

liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 15. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in note 16. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already
taken place and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and

therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received
within categories covered by Part 11, Chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation
of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.
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The New Guild Trust

Notes to the Financial Statements - continued
for the Year Ended 31st August 2025

1.

Accounting policies - continued

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the academy trust.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pensions benefits
Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (‘TPS’)
and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over employees’
working lives with the academy trust in such a way that the pension cost is a substantially level percentage of
current and future pensionable payroll. The contributions are determined by the Government Actuary based on
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with
no underlying assets to assign between employers. Consequently, the TPS is treated as a defined contribution
scheme for accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme, and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the
current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to net income/(expenditure) are the current service costs and the costs of scheme introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the interest
cost on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair
value of the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Liabilities

Liabilities are recognised where there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.

Donations and capital grants

31/8/25 31/8/24
£ £
Donations 123 462
Grants 79,926 538,210
80,049 538,672
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2.

Donations and capital grants - continued

Grants received, included in the above, are as follows:

31/8/25 31/8/24
£ £
Capital Grant - ESFA 25,205 24,905
Conditional Improvement Fund 54,721 513,305
79,926 538,210
Funding for the academy trust's educational operations
31/8/25 31/8/24
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
DfE/ESFA grants
General Annual Grant(GAG) - 4,570,918 4,570,918 4,265,382
Other DfE/ESFA Grants - 1,100,245 1,100,245 1,043,346
- 5,671,163 5,671,163 5,308,728
Other Government grant
Local Authority Grants B 717,246 717,246 590,508
Other grants non government - 9,908 9,908 405
Other income from the academy trust's
educational operations 616,015 - 616,015 540,244
616,015 6,398,317 7,014,332 6,439,885
Other DfE/ESFA grants is made up of the following:
31/8/25 31/8/24
£ £
Pupil premium 549,371 541,737
PE & sports grant 70,690 63,493
Rates relief 17,129 16,431
UIFSM 80,638 82,201
Mainstream schools additional grant - 146,276
Teachers pay and pension grants 167,001 115,774
Core school budget grant 160,081 =
Recovery premium - 52,961
NIC grant 42,118 =
ECT grant 6,514 -
School led tutoring - 22,073
Other 6,703 2,400
1,100,245 1,043,346
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4. Investment income

31/8/25 31/8/24
£ £
Deposit account interest 1,848 62
5. Expenditure
31/8/25 31/8/24
Non-pay expenditure
Staff Other
costs Premises costs Total Total
£ £ £ £ £
Raising funds
Costs of fundraising
Direct costs - - 4,835 4,835 3,072
Charitable activities
Academy's educational operations
Direct costs 3,990,302 - 291,758 4,282,060 4,046,467
Allocated support costs 1,095,335 585,248 1,065,783 2,746,366 2,630,707
5,085,637 585,248 1,362,376 7,033,261 6,680,246
Net resources are stated after charging/(crediting):
Year Ended Year Ended
31/08/25 31/08/24
£ £
Auditor's remuneration - audit 12,000 12,000
- other services 2,600 2,600
Depreciation - owned assets 147,155 156,564
Depreciation - leasehold assets 123,108 117,829
6. Raising funds
Costs of fundraising
31/8/25 31/8/24
£ £
Pupil uniforms 4,835 3,072
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e Charitable activities - academy's educational operations
31/8/25 31/8/24
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Direct costs 12,277 4,269,783 4,282,060 4,046,467
Support costs - 2,746,366 2,746,366 2,630,707

12,277 7,016,149 7,028,426 6,677,174

31/8/25 31/8/24
Total Total
£ £
Analysis of support costs
Support staff costs 1,095,335 1,050,602
Technology costs 83,998 85,944
Premises costs 785,248 738,198
Other support costs 735,999 723,815
Governance costs 45,786 32,148
Total support costs 2,746,366 2,630,707
8. Staff costs
31/8/25 31/8/24
£ £
Wages and salaries 3,715,425 3,564,817
Social security costs 380,808 317,082
Operating costs of defined benefit pension schemes 967,592 862,526

5,063,825 4,744,425
Other staff costs 21,812 15,039

5,085,637 4,759,464

The average number of persons (including senior management team) employed by the academy trust during the
year was as follows:

31/8/25 31/8/24
Teachers 43 37
Administration and support 107 108
Management 9 9
159 154

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

31/8/25 31/8/24
£60,001 - £70,000 3 2
£70,001 - £80,000 2 3
£80,001 - £90,000 1 1
£90,001 - £100,000 1 -
7 6
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8.

10.

11.

Staff costs - continued

The key management personnel of the academy trust comprise of the trustees and the senior management team as
listed on page 1. The total amount of key management personnel benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnel for their
services to the academy trust was £877,207 (2024: £791,334).

Related party transactions - trustees' remuneration and expenses
One or more of the trustees has been paid remuneration or has received other benefits from an employment with
the academy trust.The principal and other staff trustees only receive remuneration in respect of services they

provide undertaking the roles of principal and staff members under their contracts of employment.

The value of trustees' remuneration and other benefits were as follows:

2025 2024
Mrs K Peters
Remuneration £90,000 - £95,000 £85,000 - £90,000
Employer's pension contribution £25,000 - £30,000 £20,000 - £25,000

Trustees' and officers' insurance

In accordance with normal commercial practice, the academy trust has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The
insurance provides cover up to £5,000,000 on any one claim. The cost of this insurance is included in the total
insurance cost.

Comparatives for the statement of financial activities

Restricted
Fixed
Asset Total
Unrestricted Restricted Fund funds
£ £ £ £

Income and endowments from
Donations and capital grants 462 - 538,210 538,672
Charitable activities
Funding for the academy's educational
operations 540,244 5,899,641 - 6,439,885
Investment income 62 - - 62
Total 540,768 5,899,641 538,210 6,978,619
Expenditure on
Raising funds - 3,072 - 3,072
Charitable activities
Academy's educational operations 15,195 6,385,118 276,861 6,677,174
Total 15,195 6,388,190 276,861 6,680,246
NET INCOME/(EXPENDITURE) 525,573 (488,549) 261,349 298,373
Transfers between funds (677,521) 650,406 27,115 -

Other recognised gains/(losses)
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11. Comparatives for the statement of financial activities - continued

Restricted
Fixed
Asset Total
Unrestricted Restricted Fund funds
£ £ £ £

Actuarial gains/(losses) on defined benefit
schemes - (174,000) - (174,000)
Net movement in funds (151,948) (12,143) 288,464 124,373
Reconciliation of funds
Total funds brought forward 195,555 101,825 6,702,285 6,999,665
Total funds carried forward 43,607 89,682 6,990,749 7,124,038

12. Central services

No central services were provided by the academy trust to its academies during the year and no central charges
arose.

13.  Intangible fixed assets

Computer
software
£

Cost
At 1st September 2024 and
31st August 2025 9,932
Amortisation
At 1st September 2024 and
31st August 2025 9,932
Net book value
At 31st August 2025 -
At 31st August 2024 -
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14. Tangible fixed assets
Leasehold Improvements  Fixtures

land and to leasehold and
buildings property fittings
£ £ £
Cost
At 1st September 2024 6,792,800 295,133 172,225
Additions - 146,130 1,841
Reclassification - 246,472 -
At 31st August 2025 6,792,800 687,735 174,066
Depreciation
At 1st September 2024 699,029 7,290 116,968
Charge for year 113,356 9,752 23373
At 31st August 2025 812,385 17,042 140,341
Net book value
At 31st August 2025 5,980,415 670,693 33,725
At 31st August 2024 6,093,771 287,843 55,257
Assets
Computer under
equipment  construction Totals
£ £ £

Cost
At 1st September 2024 498,401 246,472 8,005,031
Additions 15,079 - 163,050
Reclassification - (246,472) -
At 31st August 2025 513,480 - 8,168,081
Depreciation
At 1st September 2024 290,844 - 1,114,131
Charge for year 123,782 - 270,263
At 31st August 2025 414,626 - 1,384,394
Net book value
At 31st August 2025 98,854 - 6,783,687
At 31st August 2024 207,557 246,472 6,890,900

Included in cost of leasehold land and buildings is a valuation of leasehold land of £1,125,000 which has not been
depreciated.
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15.  Debtors: amounts falling due within one year

31/8/25 31/8/24
£ £
Trade debtors 525 900
VAT - 8,233
Prepayments and accrued income 286,095 244,100
286,620 253,233
16. Creditors: amounts falling due within one year
31/8/25 31/8/24
£ £
Social security and other taxes 92,296 67,040
VAT 19,976 -
Other creditors 115,582 109,652
Accruals and deferred income 416,091 258,973
643,945 435,665

Deferred income
31/8/2025 31/8/2024

£ £
Deferred income as at 1st September 2024 141,346 76,557
Resources deferred in the year 132,382 141,346
Amounts released from previous years (141,346) (76,557)
Balance as at 31 August 2025 132,382 141,346

At the balance sheet date, the academy trust was holding funds received in advance for the following relating to

the 2025/26 academic year:
31/8/2025 31/8/2024
£ £

UIFSM 47.586 47,951
Rates relief - 9,969
Early years 59,460 58,221
DFC 25,336 25,205

132,382 141,346

17. Members' liability
Each member of the academy trust undertakes to contribute to the assets of the charitable company in the event

of it being wound up while they are a member, or within one year after they cease to be a member, such amount
as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.
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18. Movement in funds

Restricted general funds
General Annual Grant (GAG)
Other DfE/ESFA Grants
Restricted Fixed Asset Funds

Unrestricted fund
Unrestricted Funds

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Restricted general funds
General Annual Grant (GAG)
Other DfE/ESFA Grants
Local Authority Grants
Pension Deficit

Other

Restricted Fixed Asset Funds

Unrestricted fund
Unrestricted Funds

TOTAL FUNDS

Net Transfers
movement between At
At 1/9/24 in funds funds 31/8/25
£ £ £ £
- (604,083) 604,083 -
89,682 55,475 - 145,157
6,990,749 (194,133) (12,929) 6,783,687
7,080,431 (742,741) 591,154 6,928,844
43,607 605,709 (591,154) 58,162
7,124,038 (137,032) - 6,987,006
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
4,570,918 (5,175,001) - (604,083)
1,100,245 (1,044,770) - 55,475
717,246 (717,246) E A
- 200,000 (200,000) -
9,908 (9,908) - -
79,926 (274,059) - (194,133)
6,478,243 (7,020,984) (200,000) (742,741)
617,986 (12,277) - 605,709
7,096,229 (7,033,261) (200,000) (137,032)
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18. Movement in funds - continued

Comparatives for movement in funds

Net Transfers
movement between At
At 1/9/23 in funds funds 31/8/24
£ £ £ £
Restricted general funds
General Annual Grant (GAG) - (650,406) 650,406 -
Other DfE/ESFA Grants 101,825 (12,143) - 89,682
Restricted Fixed Asset Funds 6,702,285 261,349 27,115 6,990,749
6,804,110 (401,200) 677,521 7,080,431
Unrestricted fund
Unrestricted Funds 195,555 525,573 (677,521) 43,607
TOTAL FUNDS 6,999,665 124,373 - 7,124,038
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Restricted general funds
General Annual Grant (GAG) 4,265,382 (4,915,788) - (650,406)
Other DfE/ESFA Grants 1,043,346 (1,055,489) - (12,143)
Local Authority Grants 590,508 (590,508) - -
Pension Deficit - 174,000 (174,000) -
Other 405 (405) - -
Restricted Fixed Asset Funds 538,210 (276,861) - 261,349

6437851  (6,665,051) (174,000) (401,200)

Unrestricted fund
Unrestricted Funds 540,768 (15,195) - 525,573

TOTAL FUNDS 6,978,619  (6,680,246) (174,000) 124,373

Purposes of unrestricted funds
Included in unrestricted funds includes the surplus on conversion from a local authority school, income from

outsourcing of staff and other income generated from the other small donations, etc. which carry no specific
restrictions. These funds are available for the Academy Trust to use as deemed appropriate.

Purposes of restricted funds

The General Annual Grant represents the grant funding received from the ESFA in order to cover the on-going
costs of the Academy Trust. Under the funding agreement with the Secretary of State, the Academy Trust was not
subject to a limit on the amount of GAG that it could carry forward at 31st August 2025.

Other DfE/ESFA grants received include amounts to cover pupil premium and universal infant free school meals.
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18.

Movement in funds - continued

Local Authority grants include early years funding as well as funding to support children with special education

needs and additional pupil premium.

Purposes of restricted fixed assets funds

The restricted fixed assets funds reflects resources received by the academy trust to acquire assets for continuing
use and furtherance of the trust's aims and objectives. Resources expended reflect the associated depreciation

charges as set out on the accounting policies.

Analysis of academies by fund balance

Fund balances at 31st August 2025 were allocated as follows:

31/8/25 31/8/24
£ £
Moorpark Junior School 109,834 44,528
Jackfield Infant School (33,781) 21,776
Alexandra Junior School 61,892 24,869
Alexandra Infants School 65,374 42,116
Total before fixed assets and pension reserve 203,319 133,289
Restricted fixed asset fund 6,783,687 6,990,749
6,987,006 7,124,038
Analysis of academies by cost
Expenditure incurred by each academy during the year was as follows:
Teaching/ Other
Ed Support Support Other
Staff Staff Education Costs
Costs Costs Supplies  (ex Dep) Total
£ £ £ £ £
Moorpark Junior School 1,122,130 317,539 110,948 416,489 1,967,106
Jackfield Infant School 1,010,078 325,262 62,490 408,364 1,806,194
Alexandra Junior School 959,537 225,533 90,692 408,771 1,684,533
Alexandra Infants School 898,556 227,000 32,463 347,146 1,505,165
FRS102 pension charge (200,000) (200,000)
Academy Trust 3,990,301 1,095,334 296,593 1,380,770 6,762,998
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19.

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by Staffordshire Pension Fund. Both are multi-employer defined benefit
schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS to the period
ended 31 March 2022.

Contributions amounting to £109,859 were payable to the schemes at 31 August 2025 (2024: £96,980) and are
included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014, Membership is automatic for teachers in academies. All teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage of
salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuation and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and many
other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The valuation
report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set by HMT,
applying a notional investment return based on 1.7% above the rate of CPI. The key elements of the valuation
outcome are:

- Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy).
This is an increase of 5% in employer contributions and the cost control result is such that no change in
member benefits is needed.

- Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a notional
past service deficit of £39,800 million.

The result of this valuation was implemented on 1 April 2024. The next valuation result is due to be implemented
from 1 April 2027.

The employer's pension costs paid to TPS in the period amounted to £570,592 (2024 - £467,526).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the academy
trust has taken advantage of the exemption in FRS102 and has accounted for its contributions to the scheme as if

it were a defined contribution scheme. The academy trust has set out above the information available on the
scheme.
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19.

Pension and similar obligations - continued

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds.
The total contribution made for the year ended 31st August 2025 was £488,000 (2024 - £482,000), of which
employer's contributions totalled £397,000 (2024 - £395,000). and employees' contributions totalled £91,000
(2024 - £87,000). The agreed contribution rates for future years are 27.20 per cent for employers and 12.50 per

cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the

Department for Education. The guarantee came into force on 18 July 2013.

On 21 July 2022, the Department for Education reaffirmed its commitment to the guarantee, with a parliamentary

minute published on GOV.UK.
The amounts recognised in the Balance Sheet are as follows:

Present value of funded obligations
Fair value of plan assets

Present value of unfunded obligations
Deficit

Net liability

The amounts recognised in the Statement of Financial Activities are as follows:

Current service cost

Net interest from net defined benefit
asset/liability

Past service cost

Actual return on plan assets
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Defined benefit
pension plans
31/8/25 31/8/24
£ £
(3,707,000) (4,318,000)
3,707,000 4,318,000
Defined benefit
pension plans
31/8/25 31/8/24
£ £
253,000 252,000

(56,000) (31,000)
197,000 221,000
372,000 586,000
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19.  Pension and similar obligations - continued

Changes in the present value of the defined benefit obligation are as follows:

Defined benefit
pension plans
31/8/25 31/8/24
£ R
Opening defined benefit obligation 4,318,000 3,845,000
Current service cost 253,000 252,000
Contributions by scheme participants 91,000 87,000
Interest cost 223,000 207,000
Benefits paid (34,000) (62,000)
Remeasurements:
Actuarial (gains)/losses from changes in
demographic assumptions 15,000 (9,000)
Actuarial (gains)/losses from changes in
financial assumptions (1,124,000) (121,000)
Oblig other remeasurement (35,000) 119,000

3,707,000 4,318,000

Changes in the fair value of scheme assets are as follows:

Defined benefit
pension plans
31/8/25 31/8/24

£ £
Opening fair value of scheme assets 4,318,000 3,845,000
Contributions by employer 397,000 395,000
Contributions by scheme participants 91,000 87,000
Expected return 279,000 238,000
Actuarial gains/(losses) 93,000 348,000
Benefits paid (34,000) (62,000)
Assets other remeasurement (1,437,000) (533,000)

3,707,000 4,318,000

The amounts recognised in other recognised gains and losses are as follows:

Defined benefit
pension plans
31/8/25 31/8/24
£ £

Actuarial (gains)/losses from changes in

demographic assumptions (15,000) 9,000
Actuarial (gains)/losses from changes in

financial assumptions 1,124,000 121,000
Oblig other remeasurement 35,000 (119,000)
Assets other remeasurement (1,437,000) (533,000)

(293,000) (522,000)
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19. Pension and similar obligations - continued

The major categories of scheme assets as amounts of total scheme assets are as follows:

Equities
Bonds
Cash
Property

Defined benefit
pension plans
31/8/25 31/8/24
£ £
2,261,270 2,763,520
1,075,030 1,165,860
74,140 86,360
296,560 302,260

3,707,000 4,318,000

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

Discount rate
Future salary increases
Future pension increases

31/8/25 31/8/24
6.10% 5.00%
3.20% 3.15%
2.70% 2.65%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

Retiring today
Males
Females

Retiring in 20 years

Males
Females

Sensitivity analysis

Discount rate +0.1%
Discount rate -0.1%

Mortality assumption - 1 year increase
Mortality assumption - 1 year decrease

CPI rate +0.1%
CPI rate -0.1%

21.1 20.8
21.7 21.7
19.8 19.6
24.1 24.1
31/8/25 31/8/24
£ £
96,000 119,000
(96,000) (119,000)
5,000 6,000
(5,000) (6,000)
95,000 116,000

(95,000) (116,000)

The actuary originally indicated a surplus of £2,488,000 on the LGPS pension scheme (2024: £1,051,000).
However, following their issue of an “asset ceiling paper”, and taking the assumption that no minimum
funding requirement exists in the LGPS for contributions relating to future service or past service, the surplus

was discounted down to nil.
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20.

21.

22,

23.

Long-term commitments, including operating leases

Minimum lease payments under non-cancellable operating leases fall due as follows:

31/8/25 31/8/24
£ £
Within one year 13,437 17,013
Between one and five years 29,747 43,184
43,184 60,197

Related party disclosures

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trustees have
an interest. The following related party transactions took place in the financial period.

Income Related Party Transactions

During the year, transactions totalling £28,034 (2024 - £nil), in respect of services provided by E Searl and K
Peters, were paid from The Valiant School CIC, a company in which the trustee K Peters is a director. There were
no amounts outstanding at 31 August 2025 (2024: £nil). All transactions took place at arm's length.

Expenditure Related Party Transactions

During the year, transactions totalling £10,800 (2024 - £49,516), in respect of alternative provision placements
for excluded pupils, were paid to The Valiant School CIC, a company in which the trustee K Peters is a director.
There were no amounts outstanding at 31 August 2025 (2024: £nil). All transactions took place at arm's length.

All transactions involving such organisations are conducted in accordance with the requirements of the Academy
Trust Handbook, including notifying ESFA of all transactions made on or after 1 April 2019 and obtaining their
approval where required, and with the academy trust's financial regulations and normal procurement procedures
relating to connected and related party transactions.

Agency arrangements

The academy trust distributes Science grants, National College for Teaching and Leadership grants and
Opportunity Area grants to schools as an agent for various bodies. In the accounting period ended 31 August
2025 the academy trust received £8,184 (2024: £23,325) and disbursed £12,412 (2024: £21,798) from these grants.
An amount of £5,722 (2024: £9,950) is included in other creditors relating to undistributed funds

Reconciliation of net income to net cash flow from operating activities

31/8/25 31/8/24
£ £

Net income for the reporting period (as per the Statement of Financial
Activities) 62,968 298,373
Adjustments for:
Depreciation charges 270,263 274,393
Capital grants from DfE/ESFA (79,926) (538,210)
Interest received (1,848) (62)
Increase in debtors (33,387) (20,387)
Increase in creditors 208,280 153,168
Difference between pension charge and cash contributions (200,000) (174,000)
Net cash provided by/(used in) operations 226,350 (6,725)
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24.  Analysis of changes in net funds

Net cash
Cash at bank and in hand

Total
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At 1/9/24 Cash flow
£ £
415,570 145,074
415,570 145,074
415,570 145,074

At 31/8/25
£

560,644
560,644

560,644




